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Our groundbreaking and growing Evolve Initiative, with small 
community-based group foster homes, is helping alleviate the 
child welfare crisis faced by the State of Georgia. Evolve is a critical 
component in the state’s effort to curtail the practice of “hoteling” 
in which youth with nowhere else to go are placed temporarily in 
hotels.

The Evolve Initiative is a targeted program providing safety, security, 
and healing. Murphy-Harpst partners with local communities and 
government agencies to open these family-styled homes. Each 
home supports four children with trained foster parents, behavioral 
aids and in-home therapeutic services. These intensive services 
promote resiliency, positive coping and life skills to successfully 
transition into communities.

The program serves children with acute trauma recovery, mental 
health, and behavior management needs. Without this program, 
many would face homelessness, incarceration, and further abuse. 

Program Summary

In 2025, Evolve served 46 youth across seven homes and achieved the following goals:

Outcomes

Program Retention Decreased Destructive or Self-

Harming Behaviors

Increased Life Skills

and Behavior

Management Capability.

Successfully exited the 

program with more than 

half moving to step-down 

placements in the community 

and a third being adopted or 

reunified with their families.
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The first home in Augusta opened 
in Olde Town in May 2023. A 
second opened in the Harrisburg 
community in November 2023. 
Today six homes serve youth in 
Augusta. Overall Evolve provides 
home for 28 youth with four more 
homes expected to welcome 
residents in 2026, bringing that 
number to 44.
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At Murphy-Harpst Children’s Centers’ Evolve Initiative in Augusta, 
transformation often begins with something simple—like a 
birthday.

Thomas,* a 16-year-old in our care, had never truly celebrated 
his own. Like many youth who come to Murphy-Harpst after 
experiencing deep trauma and disruption, milestones such as 
birthdays had passed quietly, without recognition. So when his 
birthday approached, our team made sure his day would be 
different.

When asked what he wanted, Thomas didn’t ask for much—just 
clothes. Our staff created a celebration just for him, complete 
with cake, encouragement, and the new outfits he had hoped 
for. In the days that followed, Thomas proudly wore his new 
clothes to school, telling classmates it was the best birthday he 
had ever had.

But the story didn’t end there.

At school, Thomas learned that another student had not 
been able to celebrate his own birthday—no cake, no gifts, 
no recognition. When Thomas returned home, he shared this 
with his foster parent. Together, they decided to do something 
meaningful.

Thomas helped bake a cake. He carefully wrapped gifts. The next 
day, he brought them to school and surprised his classmate. 
With the support of their homeroom teacher, the class paused 
to celebrate—ensuring this young person felt seen, valued, and 
cared for.

Later, the teacher called Thomas’s foster parent, deeply moved. 
She shared how remarkable it was to witness such empathy, 
generosity, and leadership—especially from a young person who 
had experienced so much himself. This is the heart of the Evolve 
Initiative. Not just receiving care, but becoming a source of it.

Love given. Love received. Love shared.

To learn more about 
the Evolve Project from 
Murphy-Harpst, please visit 
murphyharpst.org/evolve, 
or contact Scott Fuller, 
sfuller@murphyharpst.org 
or call 828.387.0752
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