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A Letter from Scott
If I had to use one word to sum up 2019, it would be GRATEFUL. It was a year to reflect on a decade filled with 
earth-shattering changes—can you believe the iPad came out in 2010?!—we are grateful that Murphy-Harpst 
was there. We are grateful that we stayed true to our mission. We are grateful that our supporters stuck with 
us during the Great Recession. We are grateful for the children who passed through our doors. Even through 
times of change, we are grateful for the legacy of our founders, Ethel Harpst and Sarah Murphy.

I specifically want to tell you how grateful I am for you. Without the support of donors, advocates, volunteers, 
staff members, and friends like you, none of this would be possible! 2019 may have been our best year yet. We 
had our biggest Christmas ever—146 children received the presents they wished for. Our Transitional Living 
Program gave our young adults life skills and experiences that will last a lifetime. Staff members served our 
kids with incredible dignity and dedication. For all of this, I am truly humbled and grateful. 

We are standing on the threshold of a new decade. Big things are in store for us in 2020 and beyond. Our beloved institution will celebrate its 
100th anniversary of serving Georgia’s most vulnerable children in 2024. I can’t even begin to speculate what amazing things the 2020s will 
bring. But one thing I do know is that I am grateful. I am grateful that Murphy-Harpst exists. I am grateful that I get to lead an organization 
with an amazing past and a bright future. But most of all, I am grateful that I get to serve our kids. And I am grateful that I get to do it with you.

All my best,

M. Scott Merritt  | President & CEO

Martha Carroll, Chair
Atlanta, Georgia

Rep. Trey Kelley, Vice-Chair
Cedartown, Georgia

Scott Campbell, Vice-Chair
Cumming, Georgia

Morris Henderson, Treasurer
Atlanta, Georgia

Scott Brown
Atlanta, Georgia
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Rome, Georgia
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Greenville, South Carolina
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Rome, Georgia

David Dorton
Atlanta, Georgia

Bruce Elder
Atlanta, Georgia

Scott Elder
Atlanta, Georgia

John C. Ethridge, Jr.
Atlanta, Georgia

Rev. Dr. Coy Hinton
Woodstock, Georgia

Jo Cranford Hodges
Atlanta, Georgia

Tripp McKenney
Atlanta, Georgia

Scott Merritt
Cedartown, Georgia

Myron Newman
Atlanta, Georgia

Steve Powell
Milton, Georgia

Richard Stoll
Kennesaw, Georgia

Linda Young
Atlanta, Georgia

Margie DeShon
Trion, Georgia

Bobby Solomon
Rock Spring, Georgia

Rev. Derek Porter
Smyrna, Georgia

Sue Raymond
Atlanta, Georgia

Tryphenia Speed
Decatur, Georgia

Rev. Dr. Jessica Terrell
Rome, Georgia

Our Mission
Provide a safe and nurturing environment where severely abused 
and neglected children and teenagers can thrive and heal toward a 
goal of re-engaging with society and leading productive lives.
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Board Member 
Spotlight
Rev. Dr. Coy Hinton

Rev. Dr. Coy Hinton is a retired Elder 
in the North Georgia Conference 
of the United Methodist Church. 
Georgia born and raised, Coy has 
lived in Georgia all his life except for 
his time in the U.S. Air Force. In his 
40 years in ordained ministry, Coy 

was always a faithful friend to Murphy-Harpst. “Every church I 
served supported Murphy-Harpst; because Murphy-Harpst is 
sharing God’s love with children who need it most.” After retiring 
from the pulpit three times, Coy now spends his time helping local 
churches, working out at the YMCA, visiting aviation museums, 
and being an active member of the Murphy-Harpst Board. 

When asked what he loves about serving on the Murphy-Harpst 
Board, Coy says: “Murphy-Harpst changes lives for the better.  
It gives kids who have had little or no opportunities in life the 
chance to thrive.” Married to his wife Linda for over 50 years, they 
have two children and four wonderful grandchildren. Fun Fact: 
Coy has donated over 20 gallons of blood to the American Red 
Cross!

What’s New
CARF International Accreditation

Murphy-Harpst, which has been accredited by The Joint 
Commission for several years, recently sought and achieved a 
three-year accreditation from CARF International.

CARF, the Commission for Accreditation of Rehabilitative 
Facilities, accredits over 60,000 programs and services in 28,000 
locations around the world. Unlike The Joint Commission, 
which is a “hospital” model, CARF recognizes health and human 
services providers as having met standards for quality of service.

Our residential and foster care programs were reviewed by a 
survey team in November 2019. All surveyors must be actively 
involved in similar organizations. Over 1,650 individual standards 
were reviewed for conformance to the 2019 CARF Child and 
Youth Services Standards. Reviewers also toured the campus 
and met with staff, children, and foster care parents.

COO Diana Baber has been a CARF surveyor for over ten years 
and is very excited about our accreditation with CARF. “After 
surveying dozens of similar programs in the U.S. and Canada, I 
feel that CARF is well aligned with the type of clientele we serve 
and the services we provide,” she said. “I feel proud to have our 
organization recognized for the excellent work we do by an 
organization that specializes in this type of program.”
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Transitional Living Program
Preparing our teens for real-world living 

Murphy-Harpst introduced the Transitional Living Program 
in January of 2017, as our Board of Directors identified 
an urgent need for a program that would meet our oldest 
residents’ needs. Before then, when our residents turned 18 
or “aged out” of care, they would find themselves living in the 
community without a support system or the skills necessary 
for a successful adult life. 

“I am passionate about Murphy-Harpst’s Transitional Living 
Program (TLP),” says board member John Ethridge, who 
was serving on our board when TLP began.  “Developing a 
TLP—going the extra mile for our children to prepare them 
for real-world living—is consistent with the mission of our 
organization to prepare our children for complete lives in 
society and is a moving tribute 
to our many dedicated staff, 
volunteers, and donors.”

Youth and young adults aging 
out of foster care are placed at a 
disadvantage compared to their 
peers. According to the Department 
of Health and Human Services, 
47% of young adults who aged out 
of foster care are unemployed. Of 
those who are employed, most are 
earning less than a living wage 
($700/month) at the age of 24. This 
isn’t because they are bad kids; this 
is because they don’t have the life skills and support system 
to be successful, independent adults in the community. “As 
treatment ends, younger children may be placed in foster care 
or a group home or adopted,” says Ethridge. “But what about 
an older child 16 to 18 years of age? Will they be forgotten as 
they leave our on-campus residential program? That’s where 
our TLP takes over.” Choosing to stay at Murphy-Harpst and 
participate in TLP improves a young person’s chances of 
success by equipping them with the skills and confidence 
they need to face the challenges of adulthood.

Our Transitional Living Program was created with the goal of 
helping our teens and young adults learn these life skills that 
many of us learn from parents and family members. Skills like 
learning how to create a budget, how to grocery shop and cook 
healthy meals, how to pay bills, and how to say no to negative 
peer pressure. Many of these life skills are milestones that we 
take for granted—learning to drive a car or how to fill out a first 

job application. Many of these life skills are building blocks 
to a successful future, such as getting a GED or applying to 
college. Recently several of our young men toured Morehouse 
College to get an idea of where their future might lead them. 

Confidence is one of the most important outcomes of TLP. 
Once young people feel confident in their skills, they begin to 
see themselves as in control of their life situation. Recently a 
17-year-old resident got a job working for a local restaurant 
in Cedartown. He takes pride in his job and always shows up 
for his shifts excited to prove himself. After a difficult start, 
he has grown as an employee and now hopes to become a 
manager one day. He recently told a TLP Staff Mentor, “I used 
to think the only life for me would be on the streets. Since 

getting my job at the restaurant I 
realize that I can be more than that. 
One day I want to be a restaurant 
manager, and maybe own my own 
restaurant.” 

In additional to practical skills like 
job experience and educational 
pursuits, TLP exposes these 
young adults to new people and 
environments. In 2019, our TLP 
kids and staff took three trips! A 
TLP trip was several of our teens’ 
first time seeing the ocean; for 
others, a TLP trip was their first 

time hiking a mountain. A former resident told us it was his 
dream come true to finally get to see the ocean. “I have only 
ever been to Rome, Decatur, and Cedartown. When I saw the 
ocean, it was so crazy. I just looked at it; I didn’t even know 
what to do, it was so big.” These are memories that will last 
a lifetime for these youth, made possible by our Transitional 
Living Program.

The future is bright for the Transitional Living Program. We 
have the capacity for 15 program participants and have stayed 
full—or close to it—for over a year. As more and more of our 
youth find success in TLP, we have more and more interested 
younger residents. Many kids want to age out and be out on 
their own, especially when they don’t understand how difficult 
living independently can be. But with each successful TLP 
graduate, kids are seeing their own potential for success if 
they choose TLP. This has an amazing ripple effect for our 
kids, our campus, our community, and beyond! 

   

The TLP staff are strong,  
tough, and loving, but most 
importantly they believe in  
giving our teens a second 

chance.”

Nyoka Rogers
Assistant Director



Volunteer Spotlight
Due West UMC

Due West United Methodist Church members have been an integral 
component of our volunteer program for 27 years! There is no job too 
big or too small for the Due West team. These enthusiastic servants 
paint, decorate, landscape, collect, donate, wrap, create, clean, and 
organize, just to name a few of their many talents! In addition to 
hands-on talents, Due West UMC members are fantastic event 
planners and fundraisers. Each year Due West’s United Methodist 
Men host a Christmas Dinner with all proceeds benefitting Murphy-
Harpst. In 2019, Murphy-Harpst’s own Headmaster, Mr. Marvin 
Williams, provided the musical entertainment! 

But there is something more that the volunteers of Due West UMC 
provide for the children of Murphy-Harpst. They inspire us all to be 
better, to give a little more of ourselves and to think unselfishly.

To learn more about how you and your organization can volunteer 
with Murphy-Harpst, please contact: Pamela Kramer 404.376.2723 
pkramer@murphyharpst.org

Employee Spotlight
Kam Malone

Mr. Kam Malone has been the Fine Arts Teacher at Murphy-Harpst’s 
York Academy for five years, teaching Music and Drama as well as 
leading several clubs. Many of our kids come to Murphy-Harpst 
without having any exposure to the fine arts, so Mr. Kam enjoys 
sharing his love of different cultures’ music and drama for the 
first time. Often he encourages them to consider learning to play 
an instrument. Over the years, students have come to him with 
experience playing instruments, and Mr. Kam has found donors or 
friends willing to give the child a flute, a guitar, whatever they need. 
His enthusiasm for music as a therapeutic tool makes him a favorite 
teacher and mentor of the kids on campus.

The best parts of Mr. Kam’s job are moments when he has a 
breakthrough with a student. “I love when I can find a crack in that 
wall a child has built around themselves. All I need is a tiny crack 
to slip through!” Mr. Kam lives in Lindale with his wife of 25 years, 
Debra. They have three adult children, three dogs, two cats, and a 
beta fish.

Field Grand Opening 
On Friday, October 18th, Murphy-Harpst held a Grand Opening 
Celebration for our new Multi-Purpose Track & Field. We spent the 
afternoon enjoying a picnic lunch, a short program, and a kickball 
game. Several donors and staff joined our kids on the field for a 
close game—the red team won 15–13!

Thank you to the supporters that made this beautiful space possible 
for our kids.

Stratton Foundation

Oglethorpe Power

The McElroy Family

Roswell UMC Christians Under Construction Class

Shiver & Hamilton 

May P. & Francis L. Abreu Charitable Trust 

BrightView Landscape 

St. Andrew UMM

Bob and Janet Campbell

Special thanks to the Due West UMM and the NOMADS for installing 
the benches and bleachers before our special day.

Together Georgia Day 
Murphy-Harpst is a member of Together Georgia, an alliance of child 
and family service providers. Together Georgia is the preeminent 
voice in Georgia’s child and family welfare policy-making and has 
over 60 member organizations statewide. Led by Judge Juanita 
P. Stedman, Together Georgia provides members with political 
advocacy, opportunities to collaborate and network, streamlined 
communications, and continuing education opportunities. 

On Wednesday, January 29, we participated in Together Georgia Day 
at the State Capitol. Legislators, members, and advocates had the 
opportunity to discuss issues impacting child welfare. Senators 
Butch Miller of Gainesville, Ben Watson of Savannah, Larry Walker 
of Perry, Mike Dugan of Carrollton, and P.K. Martin of Lawrenceville 
sponsored Senate Resolution 553 recognizing January 29 as 
Together Georgia Day at the Capitol. Representative Katie Dempsey 
of Rome recognized Together Georgia members from the floor of the 
House of Representatives.

Many of the issues facing the 2020 Legislature could impact 
Murphy-Harpst’s residential and foster care programs, as well as 
our school on campus. Building relationships with legislators helps 
raise awareness for Georgia’s most vulnerable children. If you’re so 
inclined, contact your State Senator and State House Representative 
and let them know that you appreciate their support of child welfare 
in the State of Georgia! 

Christmas Recap 
2019 was the best Christmas ever at Murphy-Harpst! Thanks to 
the support of generous donors, we gave gifts to a record-breaking 
146 children! For the second year in a row, every single child in 
our Residential, Transitional Living, Foster Care, and Community 
Services programs received the presents that they wished for. In 
fact, we have doubled the number of children receiving gifts over the 
last ten years—that is an amazing accomplishment!

An especially poignant moment came on Christmas Eve when 
a young lady arrived with just the clothes on her back. Thanks to 
the abundance of generosity from our supporters, we were able to 
give her the Christmas she deserved. Several of our staff members 
selected and wrapped gifts chosen just for her, ranging from basics 
like pajamas to a purple hair straightener. We were so blessed to see 
her smiling face on Christmas morning as she began a new chapter 
with us. Your generosity helped us make her feel valued and safe, 
while showing her the true meaning of Christmas!  
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Foster  
Care  

Updates

Foster Family Spotlight
The Slaughter Family

Ginger and Jason Slaughter have been Foster Parents for over 
13 years. Jason has a life-long relationship with Murphy-Harpst; 
his parents worked for Murphy-Harpst, and he spent time on our 
campus getting to know our residents as a youth. Jason is the 
Pastor of Connect Baptist Church in Cedartown; as a result of his 
encouragement, many members of his congregation have partnered 
with Murphy-Harpst Foster Care. 

Most recently, Ginger and Jason welcomed Katie and Ansley, one of 
our sibling groups, into their home. They fostered the sisters for over 
a year and a half before they were able to adopt them into their family 
permanently. Ginger said, “The girls opened our eyes, reminding us 
to slow down and recognize the blessings God has to offer in life.” 
The girls’ forever home became a reality on December 12, 2019!

Thank you, Ginger and Jason, for creating loving homes for so many 
Murphy-Harpst children over the years.

Creative Writing Therapy 
Therapy takes many different forms at Murphy-Harpst. Often, 
children come to us unwilling or unable to begin processing 
their trauma in traditional forms of therapy. In order to meet 
our children where they are, the Murphy-Harpst Clinical Therapy 
Team is always looking for new forms therapy may take. 

We have tried-and-true programs like Recreation Therapy, 
Equine Therapy, and Art Therapy, as well as newer offerings like 
Animal Assisted Therapy. Recently, our Clinical Team has been 
experimenting with something new—Creative Writing Therapy.

The Creative Writing group meets on campus with therapist 
Ms. Toni Bryan. Ms. Toni encourages participants to process 
their thoughts and feelings using the written word. Many of our 
teens find that it is easier to put down their feelings on paper 
than to verbalize them—and that is okay! Often kids will have a 
breakthrough that they can then discuss and process with Ms. 
Toni or another therapist on campus. 

Creative Writing Therapy also gives kids the opportunity to 
be creative! Some choose to draw pictures and sketches to 
accompany their stories. Experimenting with different types of 
writing utensils, fonts, and styles of handwriting helps convey the 
tone and message of the piece the child is creating. In Creative 
Writing Therapy there is no right or wrong—just the opportunity 
to express emotions in unique and beautiful ways.

Sometimes Creative Writing Therapy can be hard, but it is also 
rewarding. Many of our kids have discovered a newfound passion 
for writing essays and poetry! Here is a poem written by Rachel, 
age 16:

Meet Noodle
Noodle the Therapy Snake joined Murphy-Harpst in the summer of 
2019! Noodle is a juvenile ball python and lives in our Recreation 
Therapy department. 

Snakes can be used in a variety of therapeutic situations—their 
rhythmic movement and calm nature assists in lowering blood 
pressure, regulating respiration and heart rate, helping in calming 
anxiety and anger. Not to mention, petting or holding a snake can be 
an exercise in bravery, confidence, and adventure!

Questions about Murphy-Harpst’s Animal Assisted Therapy 
Program? Contact Jessica McWilliams, Recreation Manager  
jmcwilliams@murphyharpst.org

Born with a title, but why?

I have a name,

 and where is my respect?

I give but don’t receive.

The people say I have to earn,

 but how much does it take to get a “thank you”  
 or “I’m sorry.”

Can’t I have my freedom,

 or do I have to buy it?

It takes years just to have the rights that belong to me,

 and even then I will probably leave empty  
 handed.

Maybe if I’m lucky I’ll get a small taste of what I should 
forever flavor

 a battle that is won,

 but always lost,

 and still we fight with a title.

Born and stamped where a name should be.

These are exciting times for Murphy-Harpst Specialized Foster Care. The number of children we are able 
to serve is at an all-time high! As of February 2020, we have 53 children placed with our agency, serviced 
by our wonderful Family Consultants. That number has more than doubled since 2017! There have been 
14 sibling groups placed with our agency; the largest group included eight siblings. We currently have 32 
foster families providing homes to our children with another 10 homes in the process of opening using 
the new SAFE home study evaluation. Of course, we are constantly looking to add more foster parents 
to our Murphy-Harpst family.

But our successes aren’t only based on numbers. One of our foster youth entered college in the fall of 
2019 while holding down a full-time job! With the help of their foster parents and Independent Living 
classes, our foster care teens are learning important life skills, such as seeking employment, time 
management, budgeting, learning to drive a car, and planning their educational future. We are so proud 
of how hard our families work to help our teens imagine and create a successful future for themselves. 
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Interested in learning more about Fostering with  
Murphy-Harpst? Visit www.murphyharpst.org/foster or reach 
out to Agnetta Delancy, Director of Specialized Foster Care:  
adelancy@murphyharpst.org | 678-704-9291



Alumni Story
Jeremiah

We had a wonderful visit with a sweet former resident late last year, Jeremiah! 
Jeremiah lived at Murphy-Harpst for four years after coming to us at 10 years old. He 
was so happy to be back and visiting with his Murphy-Harpst family, and we were very 
happy to see him. 

Jeremiah has grown into a joyful, kind young man, and our staff loved getting to 
reminisce with him. We remembered all the good times we had—he even asked if 
he could have his old bed back! Jeremiah brought his fiancée with him and enjoyed 
introducing her to his Murphy-Harpst family. She even told Ms. Trena that he still asks 
for her special Cinnamon Toast when he needs comfort food! 

NOMADS
Building a Bright Future at Murphy-Harpst

The NOMADS have been a regular fixture on the Murphy-Harpst campus since the 
early 1990s! NOMADS, or Nomads On a Mission Active in Divine Service, provide 
volunteer labor for United Methodist organizations. NOMADS “demonstrate God’s 
love through our work and by listening to the people with whom we work. We do new 
construction, remodeling, and repairs for churches, children’s homes, camps, colleges, 
outreach missions, and disaster rebuilding. Team members do maintenance, cleaning, 
painting, electrical, drywall, sewing, flooring. With God’s help, NOMADS pretty much do 
it all.” These awesome volunteers donate over 110,000 hours of time each year, valued 
at more than 2.5 million dollars! 

The NOMADS descend on Murphy-
Harpst for three-week project periods. 
NOMADS live in their RVs and come to 
campus to help us with projects big and 
small. Improvements have included 
major renovations of our Chapel and 
several historic buildings and installing 

new benches and bleachers for our field. NOMADS even help our beloved pets on 
campus—they have done multiple projects on our barn and Equine Therapy area. They 
have a campground on our campus that they have improved over the years, and they 
are paid in food and fellowship.  

When thinking of the profound effect the NOMADS have had on our campus, it’s 
impossible not to extend a heartfelt thank you to Jim and Mary Jo Reeves. Jim and 
Mary Jo have been longtime NOMADS and have made a tremendous difference in 
the lives of our kids. They are familiar faces to the Murphy-Harpst Family—between 
NOMADS projects and volunteering with Due West UMC, they are regular fixtures on 
campus!  “The staff is working so hard to help the children entrusted to their care at 
Murphy-Harpst,” say Jim and Mary Jo. “We feel called to help behind the scenes in any 
way possible to make their jobs easier in any way we can to accomplish God’s work.” 
So thank you, NOMADS, and thank you, Jim and Mary Jo Reeves, for all the wonderful 
work you do! 

Legacy Giving
Since 1924, supporters of Murphy-Harpst have devoted their time, talent, and treasure 
in support of providing life and hope to children. For many individuals, making a 
planned gift to Murphy-Harpst through their will or estate plan allows them to take 
pride in leaving a legacy benefitting the children of Murphy-Harpst for generations to 
come.

Making a planned gift to Murphy-Harpst might allow you to make a larger gift than 
otherwise possible. Legacy giving also allows some donors to increase their retirement 
income and receive tax advantages. The philanthropic impact planned gifts generate 
for the children in our care is long-lasting. Planned gifts of all sizes and types make a 
difference.

Common types of planned gifts include:

Are you ready to leave your legacy by supporting Murphy-Harpst? Please contact 
James Waddey at jwaddey@murphyharpst.org or 404.512.7462 for more information.

Bequests (gifts made through your will or living trust)

Insurance policies

Gifts of retirement plan assets after your lifetime

Charitable gift annuities

Many others…
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behind the scenes in 
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Murphy-Harpst Children’s Centers
740 Fletcher Street
Cedartown, GA 30125

7th Annual

Miles of Hope
Saturday, May 16
Silver Comet Trail—Cedartown Depot

Join us for our 7th Annual Miles of Hope Ride! This 
fun event is a great opportunity to ride, run, walk, 
or relax with other Murphy-Harpst advocates and 
supporters. We have multiple distance rides, a fun 
walk/run, and a wonderful lunch! The University of 
Georgia Wesley Foundation will be back to support 
our kids and staff in this exciting annual event. 

Individuals, teams, churches, and corporate 
sponsors interested in the Miles of Hope Ride or 
Walk can visit www.murphyharpst.org/Miles2020 
or contact Scott Fuller: sfuller@murphyharpst.org 
for more information.


