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HISTORY
Murphy-Harpst Children’s Centers is a not-for-profit organization that dates back to 
the early 1900s, the result of a merger of two extraordinary organizations begun by 
two extraordinary women. Two orphanages were started in the Cedartown, Georgia, 
area to provide care for children who did not have families who could care for them. 
The Harpst Home, established by Ethel Harpst in 1924, was the result of earlier efforts 
supported by the Women’s Home Missionary Society of the Methodist Church. A few 
years later, Sarah Murphy, a Spelman College graduate and the daughter of former 
slaves, founded the Murphy Home, one of the first organizations established in 
Georgia to care for African-American children. In 1984, the homes were merged and 
are now known as Murphy-Harpst Children’s Centers. 

Today, Murphy-Harpst is committed to meeting the needs of young people with 
emotional and behavioral health challenges, often as a result of significant neglect 
and abuse. Treatment is provided through an array of services including residential 
care, specialized foster care, transitional living, and community-based services. 
Services are available to all children regardless of sex, race, color, or religious 
creed, and whose needs can be addressed and treated within the scope of program 
services. Most referrals currently involve youth from the metropolitan Atlanta and 
North Georgia areas.

Advancement Office
50 Hurt Plaza, Suite 1620
Atlanta, GA 30303

Main Office
740 Fletcher Street
Cedartown, GA 30125

murphyharpst.org
info@murphyharpst.org
770.748.1500

Connect & Share



Inclusive and Thorough Process

Dear Friends of Murphy-Harpst:

Beginning in late 2017, at the direction of the Murphy-Harpst Children’s Centers board and management, a comprehensive 
strategic planning process was initiated to guide program development and operations for the period 2019–2021. 
Individuals and focus groups were selected from a large cadre of stakeholders, including a Strategic Planning Committee, 
board members, staff, families, volunteers, donors, payers, and referral sources. More than 75 stakeholders participated 
and identified clear trends, opportunities, and developmental needs of the organization. The data collected support an 
ongoing critical need for the services of Murphy-Harpst in light of a growing state and national mental health and child 
welfare crisis. The resulting Strategic Plan is organized around four strategic priorities: Board Governance, Fiscal Integrity, 
Operational Improvement, and Brand Presence. 

We are so grateful for all those that helped inform and create this strategic plan, and it is our pleasure to share our work 
and vision with you. We would not be able to serve these children and provide the hope and healing they deserve without 
the incredible support of our staff, volunteers, and donors.

With sincere gratitude,

Lou Cataland     M. Scott Merritt

Chair, Board of Directors   President & CEO

For questions regarding Murphy-Harpst’s current strategic plan, please contact Brian Scales, Vice President and Chief 
Advancement Officer, at bscales@murphyharpst.org.

Strategic Imperatives That Guided Our Process

Stay true to our mission.
Cultivate excellence in our 
programs and people.

Share the Murphy-Harpst 
story in compelling and 
consistent ways.

Promote stewardship and 
community for all that 
interact with Murphy-Harpst.



STRATEGIC PRIORITIES

Fiscal Integrity

Board Governance

Expand the reach, readiness, and influence of the board to support 
critical fiduciary, advocacy, awareness, public policy, and fundraising 
responsibilities.

Establish diversified and viable funding streams for long-term 
organizational sustainability.

Create and implement a comprehensive fundraising plan with goals for 
annual giving, major gifts, planned giving, and endowment. 

Establish key metrics to 
maintain highly effective 
and diverse board.

Evaluate service lines 
for financial stability 
performance.

Develop organization-
wide needs assessment 
and master facility plan.

Review bylaws, board 
orientation, committee 
structures, and training.

Create plans of 
correction for those 
falling below targets.

Establish donor 
potential through donor 
research.

Undergo feasibility 
study for comprehensive 
campaign.

Engage board with 
donor cultivation and 
stewardship.

Identify growth 
opportunities, including 
new service lines and 
philanthropic support.



Operational Improvement

Brand Presence

Elevate name recognition and reputation of MHCC to become the 
industry provider, employer, and charity of choice in Georgia.

Develop comprehensive plan for workforce development with focus on 
improved recruitment, training, and retention of staff.

Assess and upgrade organizational infrastructure, including IT systems 
and the physical plant, to better meet current and future needs.

Evaluate brand 
development findings  
by Leadership Atlanta  
in 2018.

Audit our human 
resources practices  
and policies.

Evaluate service lines for 
outcomes performance 
and efficiency.

Create comprehensive 
and segmented 
marketing and 
awareness campaign.

Implement Trust-Based 
Relational Intervention 
(TBRI).

Conduct a 
comprehensive IT 
assessment.

Execute excellence 
throughout all 
programs and 
interactions.

Strengthen supervision, 
coaching, team-building, 
and recognition.

Develop a master 
facilities plan.



MISSION
Provide a safe and nurturing environment where severely abused and neglected children and teenagers can thrive and 
heal toward a goal of re-engaging with society and leading productive lives.

Healing Georgia’s  
Most Vulnerable Children

CORE VALUES
Murphy-Harpst Children’s Centers will:

• Provide superior quality care in safe and supportive environments to the youth and families we serve.

• Care for its employees by providing them with appropriate salaries, affordable benefits, training, resources to do their 
jobs well, supportive supervision, and respect.

• Utilize evidence-based practices to meet the individual needs of youth and families.

• Provide excellent customer service to its clients, families, referrers, payers, state agencies, donors, and volunteers.

• Value cultural competency to support teamwork and utilize the strengths of each individual.


